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HR CERTIFICATIONS

E-Based HR Certifications to make You the Best You Can Be
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As the world adjusts to a work from home lifestyle, it’s now more
important than ever to be the best HRM professional that you can be.
Tough Situations Build Strong people in the end, but as a leader you
do need more skills to keep going, thriving and leading the HRM
function in such tough times.

We at Middle Earth have been working in the last couple of years

to bring more virtual offerings into our portfolio, we have only
accelerated this process since the lockdown. We are now proud to
present the HR E-Series. With our 22 year history of supporting the
learning needs of organisations throughout Asia, you can rest assured
about high impact learning for you despite the lockdown.

Learning never stops with Middle Earth HR and we will continue

to invest in providing you the best experience with our HR
programs series.

The HR E-Series is a focused sequence of 18 HR skill programs
which you can do over 6 weeks or finish in 3 weeks
which will help you master the skills
you need in these tough times.

Each program contains 15-30 careful developed learning bytes with
Globally acknowledged faculty built by our award winning design
team, 6 action learning projects which are supported by
a learning support team and coaches to ensure practical learning
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PRACTICALITY

Precise Learning outcomes - Specific application certifications
4-6 Application Projects with Coaching for Level 3 learning
20-20-60 flipped classroom model for maximal practice
Project support team for 7x10 Support

Weekly doubt clearing sessions By Faculty live
Tool Kits are provided to implement your learning after the program
Practitioner faculty with over 20 years of experience
Maximal Completion rate of over 90% in the E learning industry

Won many global awards from HR.Com, Training Industry etc.

We follow Best Practices in Design like Reigeluth & Gagne Design
High Return Rate of participants with over 80 % opting for more programs
Over 20K participants from 50 countries gave 4.6+/5 Rating
In-house comprehensive E-learning Development Labs & ID team
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GLOBALLY ACCREDITED
=y & VALIDATED

20 Year History of serving the Leadership Community
Over 5000 companies nominated employees for our Programs
HRCI Approved Provider
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KHDA approved specific to Middle East region
Certification Process is 1ISO S000 approved




Recruit &
Assess

Certified Global
Recruitment
Analyst

Certified
Assessment Center
Analyst

Certified
Recruitment
Manager

Certified
Talent Acquisition
Specialist

Compensation

and Benefits

Certified
Payroll
Specialist

HR PROGRAMS

Certified
Performance and
ompetency Developer

Certified
Human Resource
Generalist

Certified
Human Resource
Business Partner

Certified
Strategic Human
Capital Management

Certified Human
Capital Analytics &
Metrics Professional

Certified
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Learning &
Development

Certified
Instructional
Designer

Certified
Talent Management
Analyst

Certified
Learning
Consultant

Certified L&D
Analytics and
Metrics Professional

Coaching
and OD

Executive and

Life Coach

Certified
El
Specialist

Certified

oD
Analyst

Certified

OD Intervention

Specialist
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STRUCTURE & METHODOLOGY

The structure of the program is divided into weekly sessions (in
accelerated mode two sessions can be done a week), each week
there is practical project given which is supported by real coaches

L

Every week there would be a schedule of typically 2-4 hrs which
would include the following component

§o i Real time

TR 30 min -

1hr
2-3 hrs
Vid Reflection / Real time
25.3 ; Interactive Self Reading Practical
Exercise Project work
| Self Review
Quiz
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BENEFITS OF THE PROGRAMS

Coordination, followup and

coaching support given 40 Learning Hrs
by MEHRs industry based on video
acknowledged support team & project learning
Easy quick \ / Self Paced at
to play lessons not convenient times at
requiring specialized your comfort using
plugins and software mobile or laptops
Award winning Reasonable cost and
designs froma - corporate packages
globally acknowledged ~andalumni
design team / discounts available
HRCI accreditation and Global facilitators who
Industry validation built have build an enviable
over 5000 companies reputation
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DETAILED PROGRAM DESIGN

Certified
Global Recruitment
Specialist

Strategic Issues in Recrultment
Recruitment Metrics

Bod Recruitment

What is competency
Competency Measurement
ond BARS

Dverview of the Hiring Process

Requirement Wl Short listing
Analysis and Filtering

Fundomentol Job Description Introduction to Interviewing
Functional Analysis The overall Interview Process
Behavioral Analysis Stoges of the Interview
Threshold Trait Analysis Quan-com Questions and
Definitions of Quancam Behavioral indicotors

4 Key Interviewer Skills

Body Language

Different tupes of Questioning
Methods

Evoluation of the Interview
Process
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What is an Assessment
Center/History

How an Assessment Centre
looks?

Common uses of Assessment
Center

Overview on
Assessment
Center
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DETAILED PROGRAM DESIGN

Certified
Assessment Center
Analyst

Giving Feedbock
Developmentol Interventions

Feedback
Assessors Session &
Colibration Developmental
Intervention

Role of on ossessor and
colibration

Training and Evaluation
Consensus Building
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DETAILED PROGRAM DESIGN

Certified
Recruitment
Manager

Environmentol chonges
CEO perspective

Condidate’s mindset &
maotivation

TM process

Optimize
Manage Recruitment
Selection
Teams Lows
Process

EEOC
Controct Low

Diversity
Future of TA & Recruitment
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DETAILED PROGRAM DESIGN

Certified
Talent Acquisition
Specialist

EEOC
Controct Low

Diversity
Future of TA & Recruitment
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What is Competency
Competency lceberg Model
Clossiffcotion - Competencies
Measurement of Competency
Performance Aspects

COMPETENCY,
PERFORMANCE
AND PCMS

Certified
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DETAILED PROGRAM DESIGN

Performance and
Competency Developer
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PERFORMANCE
ANALYSIS &
IMPROVEMENT

Fram Training to Pedfarmance
Identify Root Couse
Identifying Cosual Foctors
Developing a Good Design
Building Appropriabe
Evaluation Methadology



Sy~

TR
wmiddleearthr

DETAILED PROGRAM DESIGN

Certified
Human Resource
Generalist

Compensation Performance improvement
Selection Process Equity Theory
-
Compensation Performance Performance HR
Induction and for e
Selection and Competency Improvement Quantification
Engagement
Payroll System Planning and Analysis
Induction Br Understanding PCMS
Employes E';':;m Competency Measures
Employee Satisfation
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DETAILED PROGRAM DESIGN

Certified
Human Resource
Business Partner

Why is it important?
Traditionol HR versus BR/
whaot is it

Evolution of HREP and
demolishing the ivory tower of HR
Difference between HR business
partnedng and normal HR

ae

Vialuation ond Evaluation
Levels of HR Strategy
Business Strategy
Business outcomes
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DETAILED PROGRAM DESIGN

Certified
Strategic Human
Capital Management

Global wor for tolent
Intangible asset valuation

Constraint theoary (TOC)
CEO outiook on HCM
Core competencies
Definition & Framework

Strategic
HCM Criticaliyy Jj] Strotegic & Talent mmmr :
HCM Drivers nagemen

Acquisition

Retention &
Human ROI & Analytics
Performance

Correlation studies-impoct
of HCM.

ROl of HCM.

Criticol metrics of HCM

HCRI
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DETAILED PROGRAM DESIGN

Certified
Instructional
Designer

Learning process

Evolution of ID and ID models

implementation
Overview of Develop
Analyze Phase il Design Phase & Evaluation
ID Phase
Phase

Identifying Different
Exercises
Goagne's nine events for

Making Lesson Plan
Selection of right exercises
based on Learner's Style &
Daole's cone
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DETAILED PROGRAM DESIGN

Certified
Talent Management
Analyst

Skills Reguired

by on Assessor

The Role of on Assessor
Giving Feedbock o the
Condidate using ORSCED
process = abserving,
recording, summarizing,
clossifying, evaluating,
decision makil

> > >



Sy~

['I e
wmiddleearthr

DETAILED PROGRAM DESIGN

Certified
Learning
Consultant

Basics of learning
Evolution of learing theories
Requirement Anolysls

Implement

& Evaluate

Foundations Analyse Develop Storyboard
of Learning

Implementation of Getting Buy-in
Training - integrating Creating interest

with LMS 3-way Communication
Evoluation of Training Promoting your program
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DETAILED PROGRAM DESIGN

Certified
Payroll
Specialist

COMPENSATION PAYROLL CREATINGA SPECIAL
SYSTEM SYSTEM PAYROLL RUN CASES

Payroll Basics

People involved in Payroll
Payroll Timelines

Payroll Perfarmance Indicators

Reporting of Poyroll
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DETAILED PROGRAM DESIGN

Certified
Executive
Life coach

Definition of Coaching

Qualities of o Cooch Self Actuolization

Joumalizing
Skilled at Coaching
Five Phases of Coaching Reftection

Understand Diagnose Develo
Build Trust P Your Growth
Goals Change & Support

Time Manogement
Enviranmentol Factors
Deep Proctice
Handling Defensiveness

Why Leaders Today Must Be

Delivering Reinforcing
Feedback
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Why Emational intelligence
Definitions of Emotional
Intelligence

Self Check - El

Physical aspects of El

The CAMI - MEHR expanding
Helix model

Overview to Active

Emational Emational
Intelligence Awareness

Certified
El
Specialist

Building El Communication
Creating Team Openness and
Reducing Conflict Flashpaints

Manage El
with others
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DETAILED PROGRAM DESIGN
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DETAILED PROGRAM DESIGN

Certified OD
Intervention
Professional

Group vs System OD Organizational Process
Systemic Change Process Interventions
System Orgonizational Optimized Optimal Organized
Intervention Structure Operation Culture Knowledge

Drganisationol Design
Major Inter-structure
Intervention

Major Intra = structure

Intervention
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DETAILED PROGRAM DESIGN

Certified L&D
Analytics and Metrics
Professional

Building doshboards using
pivot chorts

Using trendlines and
benchmarks

Using slicer
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DETAILED PROGRAM DESIGN

Certified
OD
Analyst

Dverview Strategyand [ Organizational HR
of OD Mission Diagnosis Audit
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DETAILED PROGRAM DESIGN

Certified Human Capital
Analytics and Metrics
Professional

Understonding correlation
Business Areas Correlation Studies
Functions & Evolution Impact Studies
Understanding Regression
Foundations of Setting up Predictive §| Operational
Human Analytics Analytics Analysis Analysis

Strategy

maps & HCM Analytics
Business
Modeling

Correlation studies- HCM
HCM Metrics
HCRI

ROl of HCM
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Middle Earth HR Private Limited

Web: www.middleearthhr.com

o /middlearthr @ Jcompany/middle-earth-hr @ /medhr
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