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LEADERSHIP STYLE REPORT
HELP YOUR ORGANIZATION'S MANAGERS FIND THIER WAY.

Whether they manage two or two hundred, being a leader isn't easy.
This report helps managers define and understand their own personal
leadership style.

Why is this important?
People often leave managers, not jobs. Developing leaders increases
employee retention and engagement.

Great managers know how to get the best out of their people.
Self-awareness contributes to a culture of genuine leadership.
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Benefits Uses
Improve selection and promotion decisions Selection and Promotion
Identify challenge areas Annual reviews
Increase employee engagement, retention Goal-setting

and productivity Succession planning



